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New mobility services have become
a small but important - and popular
- component of urban mobility
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Despite their widespread benefits,
new mobility services may also
negatively impact people and cities
if they are not managed effectively.
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Additional vehicle
hours of delay (VHD)
due to TNCs

San Francisco (2018)

VHD % Diff

. more than 120%

B 00% - 120%

B 60% - 90%
30% — 60%
30% or less

San Francisco County Transportation Association



Activity

Devices Trips
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Measuring these services helps local
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authorities understand their benefits,
monitor their negative impacts and guide

policy interventions when they are
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Provider deployment hotspots
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Pravider operation zones
Districts
Subdistricts
Public transport
Cycling lanes
e Bikeshare stations
All rule types

Parking
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data for planning and policy

data to support operations

data for enforcement
Purposive data collection
and reporting --
measurement not just for aggregate, granular,
public sensitive

the sake of measurement

1. Presentation and scope 2. Findings




poor planning and policy

inefficient operations
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limited or unfair
enforcement

Biased data and data
collection lead to biased
and ineffective policies

1. Presentation and scope 2. Findings
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Different levels of government
have different responsibilities
and measure different things

| Regulatory frameworks differ by
i mobility service
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REGULATORY STRATEGY

UNREGULATED

REGULATED

_

Regulatory frameworks
shape data reporting and
new mobility service

WHO LEADS?

PRIVATE

PRIVATE

O

PUBLIC

PUBLIC

O

PRIVATE

MARKET ENTRY
MECHANISM

REGULATED

Companies enter with
no communication with
public authorities

Companies enter unilaterally
but eventually get regulated
by public authorities

Companies spontaneously seek
to enter the market with an
unsolicited proposal to public
authorities

A service formally enters the
market as part of a regulatory
action on the part of public
authorities

Companies enter the market by
meeting permitting/licensure
conditions established by public
authorities

Companies bid to enter the
market as part of a competitive
tender/procurement process

MESUREMENT AND
MONITORING

Ad-hoc observed or collected
data to monitor situation and
impacts, voluntary data
sharing

Ad-hoc observed or collected
data to monitor situation and
impacts, voluntary data
sharing

Data sharing on the initiative
of the company or in the
context of pilots

Data reporting as part of the
contractual conditions for
maintaining a market
presence

Data reporting as part of the
permitting process with some on-
going monitoring and performance
audits

Data reporting as part of the
contractual conditions for
maintaining a market presence and
for certain incentive/disincentive
measures



e o

Reference guidelines for mobility data
collection by public authorities

Fundamental basis for data collection is documented
Data collection is purposive on that basis

Data processing is transparent and relevant

Sharing of sensitive data is limited and documented

Appropriate data retention and destruction policies
for sensitive data are in place.
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Case studies

Antwerp Berlin Brussels

WONO,

Manilla Mexico City  New York

ONONO,

Providence  Stockholm Tel Aviv

1. Presentation and scope p 2rnangs P oRecommencaions D 0sA 3




Case studies insights

BE DE BE
Antwerp Berlin Brussels
Procurement and Licensing
PH MX US Careful design of either procurement or
licensing processes are the cornerstone
Manilla Mexico City  New York of an effective performance

management programme for shared

mobility services.
UsS sw @

Providence  Stockholm Tel Aviv

1. Presentation and scope 2. Findings




Case studies insights

Antwerp Berlin Brussels

Manilla Mexico City  New York

(V)

Providence  Stockholm Tel Aviv

Performance indicators

Authorities face practical constraints in
developing performance measurement
programmes, including the legal authority to
request specific data — especially for ride-
sourcing. These constraints are linked to who
has authority to regulate different services.



Case studies insights

Antwerp Berlin Brussels
Data quality, processing and management

Data quality and accuracy was a recurring theme
as was lack of skilled staff. Low accuracy in
Manilla Mexico City  New York vehicle position data makes it very difficult to
apply precise geo-located speed, pick-up/drop-
off or parking restrictions. Third-party data
processors can help bridge agency capacity gaps.

Providence  Stockholm Tel Aviv



Recommendations

Limit reporting requirements to data that are
essential for carrying out public authority mandates

Co-ordinate new mobility data collection with
existing data reporting and measurement efforts

Co-ordinate data reporting across all levels of
government

Develop public authority capacity to collect, process
and analyse new mobility data
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