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THE MOBILITY ECOSYSTEM IS CHANGING RAPIDLY 
AND SO IS THE NEED FOR CITIES TO MANAGE IT



Shared Mobility 
is Here to Stay
● Over 1.000  cities in the  EU and 

300  in the  US have  a shared 
mobility program

● Shared mobility is on the  right 
side  of the  mobility pyramid and 
he lps keep cities of all sizes 
healthie r and more  e fficient



● Built for consumer-facing applications and integration into other 
platforms.

● APIs report the  real-time information about available  vehicles to users.

● GBFS data feeds typically report the  vehicle  location, type  
(bike /scooter), and batte ry charge

Data 
Standards

Standard forms of 
communication be tween 
providers of mobility se rvices 
is essential to the  viability of 
these  se rvices.

Mobility Data Specification

General Bikeshare Feed Specification (GBFS)

● MDS was built for operators to communicate  with cities, and for cities 
to communicate  back; not for public consumption.
.

● Vehicle  status changes provide  updates on vehicles’ state  in the  
system.

● Defines formats for sharing trip data, including “breadcrumb” GPS 
traces.

● It has undergone  considerable  changes since  it’s creation



But, we have a problem with data

43%

-15%

80%

*Roundtable on Data for Informed Mobility Governance, ITF. 10-11 June 2024, Philippe Crist

of public sector entities - perception of lagging 
behind in data and technology *

cost of infrastructure services with a better use of 
data and digital technologies*

of EU cities with a shared mobility program using 
data to monitor  that are not using data coming from 
operators in a structured way



Data = Treasure



Treasure must  be found



SF - Slow Streets



If you build it  do they come?



FROM DATA TO ACTION

Harnessing data for 
new protected lane 
infrastructure

● Citie s can use  
aggregated volumes from 
millions of trips to identify 
new protected lanes.

● Looking at shared 
micromobility trips the  
year be fore  and 2 years 
afte r the  construction, 
the re  has been a 
significant increase  in 
ride rship in the  corridor:

+150%

+320%





FROM DATA TO ACTION

Managing operator 
compliance and a 
scaling program with 
access to data

● BKK has scaled the ir shared 
mobility program from 1,000  
bikes to a flee t of ove r 9,000  
bikes and scoote rs

● The  need for data to he lp 
measure  pe rformance  against 
goals became  clear.

● Evaluating trip counts, station 
utilization rate s, and route s.



FROM DATA TO ACTION

Leveraging new 
mobility to expand 
equitable access

● Citie s can quickly evaluate  
parking events to ensure  
vehicle s are  accessible  to all.

● BKK is now evaluating hybrid 
station-based and floating 
parking areas for bikes and 
scoote rs.

● Immediate  access to data 
allows one  to monitor impacts 
across a large  geographic area.



pie tro.peyron@populus.ai
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